
COMMUNITY of INQUIRY FRAMEWORK

FOR ONLINE TEACHING



AGENDA

Applying CoI in Your Online Classroom04.

Applying CoI in LPU’s Online Classrooms03.

CoI in an Online Classroom02.

About CoI Framework; Elements of CoI01.

2



Community of inquiry FRAMEWORK

The Community of Inquiry (CoI) Framework 

represents a process of creating a deep 

and meaningful learning experience 

through interactions between teaching, 

social, and cognitive presences to create 

positive and collaborative learning 

communities.
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Community of Inquiry 

Framework

Social 

Presence

Cognitive

Presence

Teaching

Presence

Elements of Community of Inquiry FRAMEWORK
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Elements of the community of inquiry framework

Social Presence

Engagement with 

Instructors & Peers

Cognitive Presence

Engagement with  

Course Content

Teaching Presence

Engagement with 

Standards & 

Outcomes
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APPLICATION TO ONLINE CLASSROOMS

Social Presence

 Engagement with 

Instructors & Peers

Discussion Board

Q&A: Class Café

Optional Zoom 
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Cognitive Presence

 Engagement with Content

Textbooks

Welcome Videos

Lecture Videos

Journal Articles

Websites

Teaching Presence

 Engagement with 

Standards & Outcomes

Program Goals

Learning Outcomes

Curriculum Design



Social 

Presence

Learner-to-learner & 

learner-to- instructor 
communications 

Learners collaborate 

with their instructors & 

peers.  
Learners feel strongly 

connected with their 

instructors and peers.

Learners feel a strong 

sense of belonging. 

Collaborations

Strong Connections

Sense of Belonging

Communications
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Social 

Presence

Communications

Learner-to-learner & 

learner-to-instructor 
communications 

Collaborations

Group discussions 

Group projects 

Peer grading or Peer review
Strong Connections

Students know you.

You know your students.

Sense of Belonging

Students feel seen, heard, 

and welcomed

Prayer Requests
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Social 

Presence

Learners trust the people 

in their learning space.

Learners have a sense of 

camaraderie with peers. 

Learners feel strongly 

supported in their 

learning communities.

Learners are motivated 

to learn. 

Camaraderie

Support

Motivation

Trust/Safety
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Social 

Presence

Trust/Safety
Trusting relationships

Safe to share;  Judgement free

Reassurance; Guidance

Camaraderie

Friendships, trust, strong 

bonds, shared purpose Support

Online Support Specialists 

other departments

Motivation

Assignment feedback

Encouraging Emails 

Check-Ins
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Learners connect course 

content with prior learning.

Learners connect course 

content with cross-disciplinary 

learning. 

COGNITIVE 

PRESENCE

Learners create new 

knowledge and gain new 

meanings.

Learners develop critical 

thinking skills.

Critical Thinking

Prior Learning

Cross-Disciplinary Learning

New Knowledge/Meanings 11



Prior Learning
Previous classes & 
experiences 

Cross-Disciplinary Learning

Bridge theory to practice 

COGNITIVE 

PRESENCE

New Knowledge/Meanings
    Transformed or corrected 

    previous knowledge 

Critical Thinking
Assignments; DB Questions
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Learners are  challenged by 

the rigor in course content.

Learners incorporate various 

perspectives to gain a holistic 

view.

COGNITIVE 

PRESENCE

Learners develop strategies for 

self-regulation.

Learners demonstrate 

mastery of concepts.

Mastery of Concepts

Rigorous Course Content

Holistic View

Self-Regulation 13



Rigorous Course Content
Challenging assignments

Research; Synthesis

Holistic View
Divergent perspectives

Multiple methods 

COGNITIVE 

PRESENCE

Self-Regulation
Planning, monitoring; Est. time of 

completion; cutoff date

Mastery of Concepts
Learning objectives

Assessments
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Professors design, 

facilitate, & direct 

cognitive & social 

processes.

Professors 

facilitate 

productive 

discourses.

Professor create 

opportunities to 

defend 

arguments.

Teaching 
presence

Arguments

Cognitive & Social Productive Discourses

Relevance
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Professor skillfully 

direct learners to 

focus on relevant 

issues.

Supported by 
evidence from 

research literature

Professors can steer 
both cognitive & 
social presences

Unpack ideas & 
insights 

Professors can re-direct 
or steer learners’ focus



Teaching 
presence

Professors create 

balanced 

interactions.

Professors

develop guidelines & 

expectations.

Professors 

accommodate 

learners’ 

individual needs.

Professors ask 

Socratic questions.

Socratic

Guidelines/Expectations Accommodation

Balance
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Follow-up questions

Grading criteria or 
rubrics; assignment 

requirements; 
discussion 

requirements

Extenuating 
Circumstances; 

Learning disabilities

Feedback & 
responses to all



Professors transfer 

knowledge via 

course content & 

personal/prof. 

experiences.

Professors provide 

meaningful & 

constructive  

feedback.

Professors 

engage with 

learners.

Professors provide 

opportunities to 

showcase or present 

learners’ work.

Teaching 
presence

Showcase Work

Feedback Engagement

Knowledge
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Use discussion boards

Areas for 
improvement

All about you
All about them
Relationships

Prepare them for 
the real world.

What do they need 
to know?



Connection 

to Prior 

Learning

Elements of COI where “we” could enhance our approach

Rigorous 

Course 

Content

Holistic View

Opportunity to 

Present
Cross-

Disciplinary 

Connections

Balanced 

Interactions
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COGNITIVE 

PRESENCE

LPU’S community of 
inquiry framework

SOCIAL 

PRESENCE

TEACHING 

PRESENCE

GOD’S

PRESENCE

19



Weekly 

Scriptures

GOD’S
PRESENCE

Devotions
Assignments 

& Discussions

Worship

Music
Prayers

Adding god’s presence into the community of inquiry framework
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Personal

Testimonies

GOD’S
PRESENCE

Add Scripture 

to Support 

View

Amplify Ideas 

with Scripture

Bible 

Character
Gratefulness

Adding god’s presence into the community of inquiry framework
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What innovative approaches are 

you using to enhance the following? 

God’s Presence, Teaching 

Presence, Cognitive Presence, 

Social Presence?

Share some of your ideas.

Is there anything “new” that you 

can do to enhance God’s presence, 
teaching presence, cognitive 

presence, and social presence in 

your class?
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Thank you!

dkropf@lifepacific.edu
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