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Purpose of a Program Assessment Plan
The program’s curricular design facilitates assessing its educational 
effectiveness. In the design process program learning outcomes (PLOs) 
are connected to course student learning outcomes (CSLOs) and CSLOs 
to learning activities and assignments. The DMin Curriculum Matrix 
indicates which PLOs are addressed in each course (2-5 PLOs per 
course). Each course has CSLOs connected to the assigned program 
learning outcomes (see DMin Assessment Plan). Course assignments, 
designed to engage the student in relevant activities, are linked to the 
CSLOs, thus creating signature assignments which enable assessing 
the level at which students achieved the outcome through direct 
evidence of student learning. 
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Elements of a Program Assessment Plan

• Is the responsibility of the program committee led by the 
program chair/director

• Is a living document, updated annually

• Designed for multiple constituencies; both internal and 
external to the program/institution

• Manageable and sustainable

• Identifies multiple measures of student learning

• Includes feedback and processes for improving student 
learning, faculty teaching, and administrative support
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Elements of a Program Assessment Plan

• Current Assessment Plans must be kept in SharePoint program 

folder

• Recommend keeping a folder with old assessment plans for 

reference

• Currency and Adequacy of assessment plans is part of the 

program review process. But they should be updated annually, 

not only during program review. 
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Elements of a Program Assessment Plan

• Program Description/Course Descriptions – taken from catalog
• Program Goals and Outcomes – taken from catalog
• Assessment Timeline – schedule for next five years, update annually
• Description of Assessment Methods/Tools - tailored to program
• Description of Assessment Process – general academic statement
• Curriculum Alignment Matrix – shows alignment of PLOs to 

curriculum
• PLO Assessment Matrix – identifies signature assignments aligned 

to each PLO
• PLO Assessment Chart – summarizes results
• PLO Rubrics – shows rubric used to assess each PLO
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Assessment Timeline
• Schedule identifying which Goal/PLOs will be assessed for the next five 

years

• Lists assessment activities for that year

• Identifies year of program review

• Update annually
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Description of Assessment Methods/Tools 
Start with general description and edit for specific program factors
• Direct Evidence – assessment of student performance; primary method 

of assessing student learning. Student coursework, capstone projects, 

portfolios, pre/post tests, etc. 

• Indirect Evidence – assessment of student (and others) perception of 

student learning. Student course evaluations, self-reflection essays, 

student surveys, alumni surveys, employer surveys, etc. 

• Descriptive Evidence – other data that helps provide an overall picture 

of student learning. Program retention rates, licensure rates, graduate 

employment, pursuit of further education, assessment of course design 

quality, etc.
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Description of Assessment Process 

• Written for external audience and new faculty
• Use general academic statement 
• Identify responsible parties 
• Describe connection to institutional assessment plan 
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Curriculum Alignment Matrix

• Identifies how the curriculum leads to student achievement of 
the program goals and outcomes

• Created for every program when program was first designed

• Informs course design by assigning specific PLOs to each course

• Must be updated every time there is a change to PLOs or to 
courses. (one reason why faculty cannot make changes to CSLOs 
or assignments without program committee approval)

• If unsure, review course outlines
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Curriculum Alignment Matrix

• List every goal and PLO on the top row of the table

• List every required course in the program (major) in the first 
column

• Identify which courses significantly address which PLOs

• “Significantly Address” means the course includes a CSLO aligned 
to the PLO, spends significant time addressing an aspect of the 
PLO, and a signature assignment exists focused on the CSLO and 
PLO. 

     It does not mean there is one lecture or reading on the topic in   
the course.
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Curriculum Alignment Matrix

• Identify at what level the course addresses the PLO – Introduces 
(I), Practice (P), and Demonstrates Competency (C) 

• Increasing depth and sophistication

• Every PLO should be assigned to 3-6 courses 

• Every course should address 1-5 PLOs

• If a PLO is assigned to a course, a specific CSLO and signature 
assignment must be identified

• There must be at least one course where students demonstrate 
competency for each PLO
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PLO Assessment Matrix 

• Align assessment activities (specific student work – signature 
assignments) with a program’s PLOs

• Built on the foundation of the Curriculum Alignment Matrix

• Embedded Assessment – PLO assessment is embedded in the course

• Must ensure the SA is aligned to the PLO and will provide a valid 
measurement of the outcome

• If not, it is a waste of time to use it for assessment. The alignment is 
broken and needs to be fixed. The development/ revision of the 
assessment plan must guarantee true alignment. 
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PLO Assessment Chart

• Identifies when the outcome was/will be assessed

• Identifies the specific assessment tool to be used – student 

work, survey, etc.

• Identifies the benchmark/criteria/satisfactory standard that 

demonstrates the program goal is being accomplished. 

• Records the results of the assessment in terms of the criteria

• Records changes made to the program, curriculum, etc. in 

response to the assessment. 
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PLO Rubric

• Helps evaluators determine how well students are achieving the 

outcome

• Identifies critical elements of the PLO

• Should be able to apply to all signature assignments (not 

assignment specific)

• Update and refine with every application
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WSCUC Expectations 
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WSCUC Assessment Rubrics describe highly developed 
assessment practices as including:

Concrete plans for collecting evidence for each outcome 

• Every LPU program has a Program Assessment Plan 
with a Curriculum Alignment Matrix – updated 
annually



WSCUC Expectations 
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Faculty has agreed on explicit criteria statements, e.g., 
rubrics, to assess the level of student attainment of each 
outcome

• LPU’s assessment process requires the use of rubrics 

Assessment criteria, such as rubrics, have been pilot-tested 
and refined over time

• LPU expects continual refinement of rubrics



WSCUC Expectations 
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Reviewers are calibrated to apply assessment criteria in the 
same way and faculty routinely check for and finds 
assessment data have high inter-rater reliability

• Training faculty evaluators on how to apply the rubric, 
pilot testing, ensuring inter-rater reliability by reviewing 
differences of over 1 point



WSCUC Expectations 
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Faculty routinely discusses results, plan needed changes, 
secure necessary resources, and implement changes. 
Follow-up studies confirm that changes have improved 
learning.

• LPU’s assessment process requires evaluators to reflect on 
results and produce recommendations for improvement

• Implementation of recommendations must be reviewed as 
part of the following year’s assessment
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